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GENERAL MANAGER REPORT

MARCH 2024

STATE REPORTING:
e Ongoing: Drought and Conservation reporting. Staff are submitting monthly reports to the
state with a target date of the 15th.
e Annual Inventory Report - Due March 31
e State Water Board Annual Report - Due April

PARTNERSHIPS & EVENTS:
¢ MCWRA Regional Leaders Reception April 4th at 5:00, Columbia City Hall
e ACWA Agriculture Committee Meeting March 6th
e ACWA Region 3 Board meeting April 15th
e ACWA Conference is the week of May 6th
e Calaveras County Evacuation Workshop #3 on April st
e Calaveras County Utilities Coordination Meeting on April 16th
e Highway 4 water agency coordination monthly meeting
e Reoccurring meetings: Calaveras Utilities, CPPA, Calaveras Conserves, TStan IRWM, MSD
e Utica Financial Study kickoff meeting with HDR, and Utica Budget Committee Meeting.

PROJECTS & ADMINISTRATION:
e Troy passed the State backwash certification exam.
e Water Fill Station Grant: Finalizing pre-implementation tasks.
e Updating our CIP and reviewing District Fees
e Gathering data for NBS and preparing for our kickoff meeting.
e Updating District Policies and Ordinances.
e Working with field staff to develop a safety program.
e Working with Troy to develop a hydrant flushing schedule and procedure.
e Trout in the Classroom final classroom lessons, release day and presentation of art contest
winners.
e Shopping for a pickup truck




