
STATE REPORTING: 
Annual Inventory Report - SUBMITTED
State Water Board Annual Report - SUBMITTED
Ongoing: Drought and Conservation reporting. Staff are submitting monthly reports to the
state with a target date of the 15th.

PARTNERSHIPS & EVENTS:
Calaveras County Evacuation Workshop #3 on April 1st
MCWRA Regional Leaders Reception April 4th
ACWA Legislative Symposium in Sacramento on April 10th
On the Right Track at Bret Harte - April 11th
ACWA Region 3 Board Meeting April 15th
Calaveras County Utilities Coordination Meeting on April 16th
ACWA Conference is the week of May 6th
MCWRA Legislative Symposium May 15th
CSDA Legislative Symposium May 21st
Legislative Tour of the Stanislaus Watershed and partnering water agencies (Fall, 2024)
Utica Financial Study and FY25 Budget meetings (ongoing throughout the month)
Reoccurring meetings: Calaveras Utilities, H4U, CPPA, Calaveras Conserves, TStan IRWM,
MSD

PROJECTS & ADMINISTRATION: 
Purchased a new truck. We now have enough vehicles for all field staff.
Monge Bridge - Work will begin early May. 
Kickoff meeting April 4th, NBS is conducting financial analysis.
Developing FY25 Budget and revamping our GL’s  
Updating our CIP and reviewing District Fees.
Updating District Policies and Ordinances.
Working with field staff to develop a safety program.
Working with Troy to develop a hydrant flushing schedule and procedure. 
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